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CAPABILITY STATEMENT 
BUSINESS PROCESS, TRAINING, MANAGEMENT 

COMPANY STRUCTURE COMPANY OVERVIEW 
Business Services and 
Management Consulting 
Company 
 
COMPANY DESIGNATIONS 

* UEI: H4L9S6MKBNS8 
* DUNS: # 602694940 
* CAGE: # 92Q68 
* SAM #: H4L9S6MKBNS8 
* CA SB & DVBE: # 2024773 
* Bidder/Supplier #: BID0086483 
 

PRIMARY NAICS CODES 
* 611430:  Professional and 

Management Development 
Training  

* 541611:  Administrative 
Management and General 
Management Consulting 
Services 

* 541613:  Marketing Consulting 
Services 

* 611710:  Educational Support 
Services 

* 611310:  Colleges, Universities, 
and Professional Schools 

* 541612:  Human Resources 
Consulting Services  

* 561110: Office Administrative 
Services 

* 561439:  Other Business 
Service Centers  

* 541690: Other Scientific and 
Technical Consulting Services 

* 541990: All Other Professional, 
Scientific, and Technical 
Services 

* 923110:  Administration of 
Education Programs  

* 541720:  Research and 
Development  

* in the Social Sciences and 
Humanities 

WEB International Consulting, LLC is a business services and management 
consulting company that provides professional training, educational support, 
administrative management, workforce development, project support, and 
business process improvement services. Since 2005, WEB International 
Consulting has supported small businesses, Fortune 500 companies, 
universities, healthcare organizations, federal programs, and international 
government-connected institutions. Our work aligns people, processes, 
education, technology, communication, and measurable performance outcomes. 
We help organizations strengthen training systems, improve operations, develop 
staff capacity, support leadership goals, and deliver mission-focused results. 
 
Delivering exceptional resources to world-class organizations while 
producing extraordinary results. 
 

CORE COMPETENCIES 
* Professional and management development training 
* Administrative and general management consulting 
* Education and training program development 
* ESP / English for STEM / English for Medical Professionals 
* Workforce development and organizational training 
* Leadership development and staff training 
* Project and program management support 
* Business process and workflow optimization 
* Communication strategy and cross-cultural consulting 
* Research, reporting, and technical writing support 
* Seminar, workshop, and curriculum design 
* Online, hybrid, and in-person training delivery 

CAPABILITIES 
* Business strategy consulting       * Business process improvement 
* Workflow optimization               * Program and project management 
* Risk and change management     * Workforce management 
* Training needs assessment          * Curriculum and instructional design 
* Faculty and staff development    * Supply chain management support 
* Application management            * Post-implementation support 
* Technology, analytics, and reporting education    * Strategic planning 
* International and cross-cultural program support  * Organizational change           

DIFFERENTIATORS 
* U.S. and international service capability for U.S. military and Japan 
requirements 

* Experience with federal, military, university, healthcare, and international 
organizations 

* SAM registered with active federal identifiers 
* Experience with military, veterans, spouses, and international personnel 
* Veteran-supportive hiring and workforce development 
* Experience in education, training, leadership, and cross-cultural 
communication 

* In-person, hybrid, and online training support 
* Experience with Japanese nationals and multicultural teams 
* Responsive service, competitive pricing, and timely completion 
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CONTRACTING HIGHLIGHTS / RELEVANT PAST PERFORMANCE 

U.S. Department of State - English Language Specialist Program | Kobe / Osaka, Japan 
Delivered in-person English for Specific Purposes teacher-training programs for STEM and medical faculty 
supporting AI, supercomputing, and research communication initiatives. Supported Kobe University Faculty of 
System Informatics and Osaka University medical faculty in strengthening English-medium instruction, 
international research communication, and professional academic collaboration. Conducted needs assessments, 
designed workshops, provided faculty consultations, and developed reusable instructional tools for post-program 
impact. 
 
U.S. Marine Corps University / MCB Camp Butler - Okinawa, Japan | Senior Enlisted Blended Seminar 
Program 
Provided communications instruction and academic support for senior enlisted military personnel through the Senior 
Enlisted Blended Seminar Program. Supported professional military education objectives by strengthening 
communication, leadership, writing, critical thinking, and professional development skills for military learners. 
 
University of Maryland Global Campus 
Provided educational and leadership instruction supporting active-duty military service members, veterans, military 
spouses, and families. Delivered instruction related to planning, organizing, leading, controlling, ethics, social 
responsibility, globalization, innovation, leadership development, and IT management. 
 
Abu Dhabi Education Council - United Arab Emirates Government 
Managed and supported teacher-training efforts aligned with national education goals. Supported training for 20+ 
teachers per school and contributed to educational improvement through seminars, workshops, mentoring, English 
language training, Key Performance Indicator analysis, student achievement testing support, and new student 
orientation coordination. 
 

Information and Networking Technologies Laboratories - Japan 
Consulted with major corporations including Panasonic, Toyota, Mitsubishi, Sony, Aisin Seiki, and Casio in 
international business strategy, diversity, equity, workforce development, hiring through training, program 
development, and executive communication. Advised HR and executive leadership on expatriate training programs 
involving business communication, presentations, negotiation, and cross-cultural professional development. 
 

    
 


