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CAPABILITY STATEMENT 
CLEANING, CUSTODIAL & JANITORIAL SERVICES 

COMPANY STRUCTURE COMPANY OVERVIEW 
Business Services and 
Management Consulting 
Company 
 
COMPANY DESIGNATIONS 

* UEI: H4L9S6MKBNS8 
* DUNS: # 602694940 
* CAGE: # 92Q68 
* SAM #: H4L9S6MKBNS8 
* CA SB & DVBE: # 2024773 
* Bidder/Supplier #: BID0086483 
 

PRIMARY NAICS CODES 
* 561720: Janitorial Services 
 

CONTRACTING 
HIGHLIGHTS 

Past Performance Role Examples 
 
* DaVita Dialysis Centers 
* HelloFresh Warehouse 
* VA Outpatient Clinics 
 
STRATEGIC PROGRAM 
MANAGEMENT 
We manage the recruitment, 
background screening, payroll, 
and performance of qualified 
personnel.  
 
* Comprehensive Safety Program 
* Lean Practices 
* Performance Tracking 
* Quality Control Inspections 
* Janitorial Workforce 

Supervision 
* Continuous Improvement 

Programs 
* Vendor & Subcontractor 

Coordination 
* Secure Facility Access 

Procedures 
* PPE Compliance & 

Enforcement 

WEB International Consulting, LLC is a business services and management 
consulting company that focuses on delivering holistic business solutions for 
cleaning building interiors, day care centers, healthcare and medical facilities, 
offices, plus retail and manufacturing clients with multiple locations. Our 
comprehensive janitorial services provide quality control inspection systems 
that are managed by trained cleaning crews. We match the right team with each 
project that is based on the unique needs of our clients for daily, weekly, 
monthly, quarterly, semi-annual and/or annual cleaning, maintenance, 
sanitation, and waste management. 
 
Delivering exceptional resources to world-class organizations while 
producing extraordinary results. 
 

CAPABILITIES 
* Custodial & Janitorial Services  * Commercial Cleaning  
* Exam Room & Treatment Area * Degreasing Services  
* Quality Control Inspection Systems * Medical Facilities 
* Washroom Sanitation Services * Waste Management 
* Infection Prevention & Control * Floor Care Maintenance 
* High-Touch Surface Disinfection * Customized Schedules 
* Washroom & Restroom Sanitation * Recycling 
* Degreasing & Deep Cleaning * Event Cleaning 
* Distribution Center & Warehouse * Office & Administrative 

SPECIALIZED INDUSTRY EXPERIENCE 

DIFFERENTIATORS 
* U.S. and international service capability for U.S. military and Japan 
requirements 

* Experience with federal, military, university, healthcare, and international 
organizations 

* SAM registered with active federal identifiers 
* Experience with military, veterans, spouses, and international personnel 
* Veteran-supportive hiring and workforce development 
* Experience in education, training, leadership, and cross-cultural 
communication 

* In-person, hybrid, and online training support 
* Experience with Japanese nationals and multicultural teams 
* Responsive service, competitive pricing, and timely completion 

* Government & Contract Facilities  * Healthcare & Medical Offices  
* Medical Clinics & Outpatient Facilities * Day Care Centers 
* Commercial Office Buildings * Dialysis Centers 
* High-Occupancy Public Environments * Retail Facilities 
* Manufacturing & Industrial Facilities * Multi-Tenant Facilities 
* Distribution & Logistics Centers  
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CONTRACTING HIGHLIGHTS / RELEVANT PAST PERFORMANCE 

Azusa Medical Clinic – Okinawa, Japan 
Provided healthcare environmental cleaning and facility support services for A+ Medical Clinic in support of 
medical disability examination operations associated with federal healthcare programs. Coordinated subcontractor 
service requirements to ensure compliance with healthcare sanitation standards, infection prevention protocols, and 
facility cleanliness expectations. Managed service scheduling, sanitation procedures, waste removal coordination, 
and quality control inspections to maintain a safe, clean, and patient-ready clinical environment. Served as liaison 
regarding operational and contractual service coordination between clinic stakeholders and prime contractor 
representatives. 
 
DaVita Inc.– San Diego, CA, USA 
Supervised janitorial and environmental cleaning operations for DaVita Inc. kidney dialysis centers, ensuring 
healthcare-grade sanitation, infection-control cleaning, and regulatory compliance across patient treatment areas, 
administrative offices, restrooms, and common spaces. Managed subcontractor performance, custodial staff training, 
quality assurance inspections, supply inventory, waste removal procedures, and financial documentation. 
Maintained orderly, safe, and efficient facility operations through implementation of standardized cleaning protocols 
and preventative maintenance procedures designed for high-traffic healthcare environments. 
 
HelloFresh– San Diego, CA, USA 
Supported facility operations and subcontracted janitorial services for HelloFresh distribution center locations, 
including housekeeping, sanitation, maintenance support, and facility cleanliness management. Implemented 
cleaning and inspection procedures to ensure sanitary working conditions, operational efficiency, and compliance 
with company cleanliness standards. Oversaw waste removal, floor care, high-touch surface sanitation, supply usage 
monitoring, and quality control processes to maintain safe and organized production and warehouse environments. 
Developed and adapted inspection methods and cleaning procedures to support cost-effective facility maintenance 
and continuous operational readiness. 
 

    
 


