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COMPANY STRUCTURE COMPANY OVERVIEW
. WEB International Consulting, L.L.C. is a San Diego, CA, USA
CA Corporation

Minority Owner

COMPANY DESIGNATIONS

* DUNS: # 602694940

* CAGE: # 92Q68

* SAM #: H4L9S6MKBNS8

* CA SB & DVBE: # 2024773

* Bidder/Supplier #: BID0086483

PRIMARY NAICS CODES

* 611430: Professional and
Management Development
Training

* 541613: Marketing Consulting
Services

*541611: Administrative
Management and General
Management Consulting Services

*611310: Colleges, Universities,
and Professional Schools

* 611710: Educational Support
Services

*923110: Administration of
Education Programs

* 541720: Research and
Development in the Social Sciences
and Humanities

* 541612: Human Resources
Consulting Services

*561439: Other Business Service
Centers

* 561110: Office Administrative
Services

* 541990: All Other Professional,
Scientific, and Technical Services

based, minority owned, professional Business and Management
Consulting Company that focuses on delivering holistic business
solutions by aligning People, Process, Educational Support
Services, Technology and Metrics. Since 2005, we have been
providing consulting resources, inclusive of Small Business,
Fortune 500 Companies, and the Federal Government. We have
experience providing services to all industry verticals. We have
extensive business process expertise and decades of multi-
disciplinary application experience.

Delivering Exceptional Resources to World Class Companies,
while Producing Extraordinary Results.

CAPABILITIES

* Business Strategy Consulting

* Business process improvement

* Business Process and Workflow Optimization

* Program and Project Management

* Project Management Training and Development

* Risk Management

* Change Management

* Supply Chain Management Implementation, Upgrade, and
Optimization Services

* Application Management and Post Implementation Support

* Organizational Change and Workforce Management

* Communication Strategy

* Strategic Planning

* Education in Functional Processes, Technology Analytics,
and Reporting

DIFFERENTIATORS

* We Hire Veterans

* Internal Training Program for Skill Improvement
* Online Live Webinars

* Excellent Customer Service

* Competitive Pricing

* Prompt Project Completion

* Domestic (USA) & International Services

WEB International Consulting, L.L.C.

6482 Viewpoint Dr.

San Diego, CA 92139
USA

Dr. Wayne E. Brown

President

Phone: 951-392-8671

Email: webiiconsulting@gmail.com
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CONTRACTING HIGHLIGHTS

The following are just a few Past Performance Role Examples:

University of Maryland Global College (UMGC)

Implemented leadership examination of the four functions of management: (1) planning, (2)
organizing, (3) leading, and (4) controlling. Provided services for active-duty military service
members, veterans, and military spouses and families. Developed strategies, goals, and objectives
to enhance performance ethics, social responsibility, globalization, and innovation. Designed and
executed personal and employee development systems to enhance job performance, leadership
skills, and IT management.

UAE Government Abu Dhabi Education Council

Managed and supervised successful efforts to train 20+ teachers per school in accordance with the
goals of the Abu Dhabi Education Council, with the objective of achieving a competitive first-world
national education system. Administered record of service outside of traditional classroom
instruction, including presentation of seminars and workshops, service as training and mentoring
EFL instructor for the Ministry of Education Common Educational Proficiency Assessment, Key
Performance Indicators (KPI’s) analysis, Facilitator for ADEC External Measurement of EFL
Student Achievement testing, and coordinator of New Student Orientation programming.

Information and Networking Technologies Laboratories

Consulted with Panasonic, Toyota, Mitsubishi, Sony, Aisin Seiki, and Casio focusing on
international business strategy, diversity, equity, hiring through training, and program development.
Directed, guided, and advised HR plus executive officers on the success of expatriate training
programs spanning business, presentation, and negotiation. Cultivated positive relationships with
key members of the engineering, management, and sales departments.
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